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Abstract

Improvements of Performance Management of the Fund for Mutual
Development of Municipalities in Korea

Han, Jae Myung, Lee, Sang Hun, Kim, Kyung Min & Lee, Sheullee

The purpose of this study is to identify the problems of the performance
management by conducting a comprehensive analysis on the programs of
the FMDM (Fund for Mutual Development of Municipalities) in 2019, and
to derive a direction for rational operation and performance management
of the new FMDM to solve the problems. Specifically, we conducted a
meta-evaluation on the self-performance analysis reports prepared by 17
upper-level local governments. As a result, the current performance
management of the FMDM showed problems such as the existence of
programs that are weakly related to the fund program, the uncertainty of
the criteria for selecting the fund programs and the target programs for
performance analysis, the dualization of performance analysis and
evaluation, the insufficiency of evaluation organization, manpower and
budget, the lack of linkage between the fund management plan and the
self-performance analysis, the low effectiveness in the self-performance
analysis of upper-level local governments, and the insufficient return of
performance analysis results. Therefore, it seems necessary to establish
criteria for identification of fund programs, rationalize the selection of the
fund programs and limit the targets for performance analysis, improve the
performance analysis index system, create an integrated performance
analysis system, secure a sufficient budget for responsible evaluation by
professional organization, prepare conditions for the substantive
performance analysis of upper-level local governments, and return the

results of performance analysis.
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